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Today’s	
  Conversa-on	
  

•  Library	
  Design	
  
	
  

•  Library	
  Spaces	
  

•  Thinking	
  strategically	
  about	
  the	
  services	
  we	
  
offer	
  in	
  those	
  spaces	
  

•  Learning	
  Spaces	
  Toolkit	
  

	
  

Share	
  your	
  
ques@ons	
  

in	
  the	
  chat	
  box	
  



What’s	
  New	
  with	
  the	
  BL	
  Community	
  

	
  
	
  New	
  Website-­‐	
  
h0p://blendedlibrarian.learning-mes.net	
  
	
  
We’re	
  on	
  Facebook	
  
h0ps://www.facebook.com/BlendedLibrarians	
  
	
  
We’re	
  exploring	
  digital	
  badging	
  



Please	
  Complete	
  the	
  Evalua-on	
  

Near	
  the	
  end	
  of	
  the	
  webcast	
  we	
  will	
  launch	
  an	
  
evalua-on	
  for	
  today’s	
  webcast	
  

We	
  value	
  your	
  feedback	
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about elliot felix  
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Elliot founded and leads brightspot. 

Originally trained as an architect. 

He is a strategist, facilitator, and sense-maker who 
has directed projects for leading companies, non-
profits, cultural institutions, colleges, and 
universities. 

Solving space, operational, and organizational 
problems gets him up in the morning. 

Thinking about the future of work and learning keeps 
him up late. 
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about brightspot strategy 
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Brightspot creates strategies for work and learning experiences that enable 
people and organizations to thrive. We facilitate an engaging process to assess 
where you are, envision where you want to go, create an actionable plan for 
how to get there, and manage change along the way.  

Space 
Programming, 
Planning & 
Strategy 

Service Design 
& Operational 
Planning 

Organizational 
Development 
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agenda 
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Our agenda for today: 

A.  Trends influencing library design 

B.  Tools to facilitate better planning and design 

C.  Tactics to help guide the process 

D.  Quick wrap-up 

E.  Q & A 
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poll: about you 
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Which of the following best describes your role: 

A.  Library staff 

B.  IT staff 

C.  Campus facilities / design 

D.  Architect / Designer 

E.  Other 
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trends 
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mobile and collaborative learning 
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Students are increasingly mobile, requiring an integrated approach to the 
spaces, information, and people to support it. Institutions are also embracing 
active and project-based learning.  

MIT Open Courseware App 

1 

KPF Architects Frank Gehry 

MIT Stata Center UMN Active Learning Classroom 
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distributed, data-driven research 
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Research is increasingly involving collaborations across disciplines and 
geography and is becoming more data-intensive, with support needed to 
gather, store, manage, analyze, visualize, curate, and share it. 

MIT Open Courseware App 

2 

Stanford, using TeamSpot Hathi Trust Research Center 

Distributed collaboration via cloud apps 

Distributed collaboration videoconference 
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rebalancing user space/collections 
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Libraries are allocating space to provide more user space (and more 
collaborative and varied spaces), enabled by new ways of compacting and 
accessing collections. 
 

NC State Learning Commons 

3 

Variety of user spaces Balancing efficient storage / effective access 
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supporting digital & physical making 
 
 

 

 
 

Libraries are increasingly places where information is not only accessed, but 
created as well, and in new forms that are interactive and media-rich, both 
digitally as well as physically. This is the transition from “commons” to “studio.” 

Stanford d.school 
Pfeiffer Architects 

4 

Westport Library Makerspace Seattle University Digital Media Center 
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new service paradigms 
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To support their users, libraries are enabling more self-service, providing more 
proactive mobile services, co-locating or integrating services, and shifting 
interactions from transactional to consultative 

Stanford Wallenberg Hall Canvas 

5 
Mobile / Self Service Co-location / Integration Consultation 
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embracing partnerships 
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As magnetic places on campus, libraries are great locations to bring together 
a suite of academic services in a hub such as writing centers, tutoring, and 
Centers for Teaching Excellence 

MIT Stata Center 
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Partnership Models 

Noel Center, EKU 

UPenn Weigle Commons 
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poll: design challenges 
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What's the biggest challenge in library design? 

A.  Understanding user and institutional needs 

B.  Figuring out what services to offer and where/how to offer them 

C.  Finding good examples of spaces, services, or technologies 

D.  Integrating campus partners 

E.  Planning holistically 
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brightspot, in partnership with NC State and AECOM, developed the learning 
space toolkit to help institutions and designers create and sustain exemplary, 
technology-rich informal learning spaces: www.learningspacetoolkit.com  

User Research Tools 



©brightspot strategy 2013  Blended Librarian Webinar 

tour! 
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poll: implementation barriers 
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What are the biggest barriers to implementing better design? 

A.  Knowing what to do when and whom to involve 

B.  Knowing what works and what doesn't 

C.  Coping w/ uncertainty about future needs, technology, & priorities 

D.  Limited funding and/or time 

E.  Making the case for change 
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tactics 
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design the process 
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Creating a cross-sectional committee with users and partners is a great way to 
get buy-in (and better ideas!). The learning space toolkit can help with 
structuring the process – the more participatory and transparent the better. 

Process map from Learning Space Toolkit Participatory, transparent process 

1 
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create an inventory 
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Services inventory using location planner Space Inventory 

2 
Creating an inventory of the spaces, services, and collections you have will be a 
foundation for future planning and assessing needs / gaps. This will also enable 
comparison to peers and create a baseline for before/after comparisons. 
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use user-centered design tools 
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User-centered design tools force the process to think about user needs and 
activities and treat space, technology, furniture, services etc. as means, not 
ends. Personas, Journey Maps, and Use Cases are good examples. 

Persona Journey map 
NC State University 

3 
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use scenarios and options 
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Creating different potential “futures” for the organization (and its spaces, services, 
and collections) enables innovative and diverse perspectives. Options enable a 
participatory process, empowering people to select and combine (not just yes/no) 

Library Scenario Planning Options 

4 
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prototyping and piloting 
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Prototyping can be done through mock-ups, role-play, and short pilot programs to 
inform the design of the space and staffing. These are a way to refine the design, 
mitigate risk, generate momentum, and make the case for change. 

Prototyping a new service point Piloting a new service point 
NC State University Liberty University 

5 
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combine design and assessment 
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Rather than think of design and assessment as two separate activities, 
assessment can drive design and occur on an ongoing basis. The same tools can 
be used for each, enabling before/after comparisons.  

6 

Utilization 
Measuring how much a 
service is used, with usage 
as a proxy for value 
 
 
 
 

Satisfaction 
Measuring how satisfied 
users and staff are with a 
service or aspects of it 
 
 
 
 
 

Impact 
Measuring what the 
service enabled users to 
be able to do as a result 
 
 
 
 
 

Examples: Logins, Gate counts, 
Item checkouts, Logging 
questions / tickets 

Examples: Surveys (e.g.: 
LibQUAL+), interviews, 
observations, diaries 

Examples: Value-added 
analysis, engagement 

More valuable 
More difficult 
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wrap-up 
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wrap-up 
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•  mobile and collaborative 
learning 

•  distributed, collaborative 
and data-rich research 

•  physical and digital 
making 

•  rebalancing user space 
and collections 

•  providing mobile, 
integrated, and 
consultative services 

•  embracing partnerships 

Using the learning space 
toolkit as a resource 
•  user research tools 
•  personas 
•  use case 
•  journey maps 
•  service location planner 
•  integration blueprint 
•  many more! 

•  design the process 
•  create an inventory 
•  user-centered design 

tools 
•  scenarios and options 
•  prototyping and pilots 
•  connect design and 

assessment 

Trends Tools Tactics 
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questions? 
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thank you! 
 
 
 
 
 
 

Elliot Felix 

@elliotfelix 

elliot@brightspotstrategy.com 

www.brightspotstrategy.com 

@brightspotter 

 

 

 
 


